
Heritage Fire 

6/10/2025 1900 

The fire started around 0900 yesterday morning. It was likely caused by lightning. 
The fire started in the area of 921 Herber Schaefer Rd, Fredricksburg, TX. The fire 
burned unnoticed for a while. The initial attack resources were unsuccessful in 
controlling the fire. 

The fire is currently approximately 3,300 acres and pushing mostly in a South-
Westerly direction. However, winds have erratic causing flame runs in multiple 
directions. 

Operations has developed a 215 for the incident to go along with an included 
map. 

You have a large number of resources arriving throughout the night and in the 
early morning. 

Your assignment is to build an IAP for an operational period start tomorrow 
morning. You may determine the Operational Period start time and length. 

The IAP should include: 

Cover 
202 
203 
204s for each division 
205 
206 
208 
Weather Forecast 


